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A F F O R D A B L E  H O U S I N G

CONNECTIONS
CHFA TACKLES ISSUE OF PRESERVATION

OF AFFORDABLE UNITS
Economic recove ry and population
increases are fueling heightened
demand fo r affordable rental housing.
Although this outcome is the usual
consequence of these two ev ents,
there is a third f actor unique to the
current rental market that is creating
a significant new prob lem for Califo r-
nia.  That added new  factor is the
impact of ex pi ring rental assistance
support throughout the state.   And
this is part i cularl y true in markets
where marke t rates have  risen
rapidly and surpassed the rental
assistance contr act rents.   It’s a
major prob lem that no single entity
can solve on its own.  I t wi l l  t ake the
coordinated effo rt of many resources
to effectiv ely address this situation.

W e estimate that there are about
112,000 rental units with ex pi ring
HUD Section 8 project-based assis-
tance contr acts, another 53,500 units
of other fo rms of rental assistance
(such as HUD Section 236), of which
an estimated 30% to 50% could opt
out of aff ordable housing ag ree-
ments, and another estimated
28,000 units that are assisted by
locally issued tax-ex empt bonds with
regulatory ag reements ex pi ring ove r
the nex t few years.   It all adds up to
a ve ry serious potential loss of
affordable rental units at a time when
demand is increasingly g reater than
supply.   This unique set of circum-
stances has refocused attention on
the issue of aff ordable rental housing
preserv ation.

CHFA began fo rm ulating a str ategy
to address this issue when dev elop-
ing its latest Five  Year Business Plan
which was adopted by the CHFA
Board in May 1998.  There are two
components to the CHFA game plan.
The first is to par ticipate in the HUD
Mark-to-Market (M2M) progr am as
HUD’s contr actor in Califo rnia, and
the second is the dev elopment of
new financing progr ams for the
purpose of encour aging the retention
of ex pi ring use projects as aff ordabl e
housing resources.

The HUD Mar k-to-Market progr am is
a feder ally legislated effo rt to ad-
dress the problem of Section 8
projects with contr act rents in e xcess
of market rents.   The objective  i s t o
reduce current Section 8 contract
rents to marke t l evels by essentially
restructur ing e xisting debt so that the
first mor tgage can be debt ser viced
by a market rent equivalent contract
and a residual second mortgage
which will be held by HUD.   Publ ic
agencies such as CHFA will be
contr acted by HUD to undertake the
financial restr ucturing of those
el igible projects.

CHFA submitted its application to
become the Pa rticipating Administra tive
Entity (P AE) by the September 16,
1998, deadline and has been notified
that we have been selected as a quali-
fied PAE.  Howeve r,  implementation of
the progr am will not proceed until HUD
issues its progr am manual and ex ecutes
a cont ract with the selected PAEs.

(contin ued  on page 6)



As we approach the end of this
calendar year,  I  want to e xpress on
behalf of our Board of Directors and

Staff, our best wishes to
you and y ours for peace
and joy dur ing this
holiday season and
contin ued success in
the coming New Year.
W e are f aced with many
challenges in the
months ahead as we
seek to maximize the
financial resources and
harness the creative
talent and energy of the
CHFA staff to wo rk with
the sponsors and deve l-
opers of rental housing
for Califo rnia’s wo rking
families and senior

citizens.   I think we are up to the
challenge and the CHFA team looks
forward to wo rking with you.

You will no doubt notice that this is a
new fo rmat for our CONNECTIONSCONNECTIONSCONNECTIONSCONNECTIONSCONNECTIONS
newsletter.   W e think it will be easier
to read and wherever possible we  wi l l
be attempting to condense the
information here to bite-sized pieces.

There has been m uch that has
happened since our last ne wsletter.
CHFA’s role in financing the rental
housing component of Marin City
USA and the Agency’s Special
Needs Housing Progr am were
recognized with Aw ards for Progr a m
Excellence by the National Council
of State Housing Agencies.

W e have a new Gove rnor and we are
looking forw ard to wo rking with his
new Business,  Tr anspor tation and
Housing Agency leaders as we l l  as
his new leadership in the Depar tment
of Housing and Comm unity Dev elop-
ment.  W e also have a new State
Treasurer who br ings to his position
in-depth kno wledge of real estate

development in Califo rnia and we are
hopeful he will give pri ority to hous-
ing in the role he and his staff will
play in the pri vate activity bond
allocation process.

The Nov ember election also had an
impact on aff ordable housing.  The
voters approved Proposition 1A, the
school f ees impact measure, which
wi l l  r eturn $160 million to benefit
homebuyers and tenants in mu ltifam-
ily rental projects for which b uilding
permits are issued after January  1,
1999.  CHFA will be responsibl e for
administer ing this new progr am.
Look for more details on this in our
next newsletter.

On the Federal legislative front, we
enjoyed a victory, with the inclusion
of the increase in the pri vate activity
bond cap in the final omnibus tax
measure, albeit a delayed victory.
The increase will occur in five dollar
increments beginning in the year
2003 and increase by  five dollars
each y ear thereafter until  2007
when the $75.00 per capita goal is
reached.  Unfo rtunately there was no
provision included to provide index -
ing for inflation.  W e will now begin
the process again when the 106th
Congress conv enes in January  t o
attempt to acceler ate the implemen-
tation to nex t year.

And, in conclusion, we have just
published our new 1997-98 Annual
Report InnoInnoInnoInnoInno vvvvvations in Affations in Affations in Affations in Affations in Aff ororororor dabdabdabdabdab lelelelele
Housing FinanceHousing FinanceHousing FinanceHousing FinanceHousing Finance .  You will find this
report  informative in that  we asked
several people to e xpress in their
own words what the va rious CHFA
innova tive progr ams have meant to
them.  To receive a copy, simply
return the enclosed b usiness reply
card.

Chairman of the Board:  Clark Wallace

Executive Director:  Theresa A. Parker

Editor:  Bill Cranham
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Chelsea Garden Apar tments in
Santa Rosa represents a model fo r
housing preserv ation in the era of
expi ring project-based Section 8
rental assistance.   Preserving
attractive  affordable rental proper-
ties in strong real estate markets
poses the g reatest challenge to
affordable housing dev elopers and
CHFA’s preserv ation financing
progr ams.

Chelsea Gardens is a 120-unit
complex located in the w estern part
of Santa Rosa.  The project was
bui l t i n t wo phases (1977 and
1982).  It occupies a beautiful 13
acre site which has an ab undance
of mature trees and open space
complete with a creek r unning
through the site.   The project’s units
include studios, one,  t wo and three
bedrooms with play areas,  a swim-
ming pool and landscaped areas.

The project-based Section 8 con-
tract on Phase I e xpired and is
being renewed ann ually.   The
Section 8 contr act on Phase II is
scheduled to e xpire in f our y ears.
The challenge for the project’s
sponsor, BRIDGE Housing, and fo r
CHFA was to devise a tr ansition
plan that allowed for the change to
an income profile of a tax-ex empt
4% tax credit rent str ucture, while

minimizing the impact on the e xisting
tenants.   To facilitate the tr ansition, a
contingency fund will be estab lished
utilizing e xcess income deri ved from
the Section 8 contra ct.  This tr ansi-
tion account will be used to supple-
ment tenant income at the ter mina-
tion of the project-based rental
assistance until tenants can qualify
at the new income leve ls.

While the project will transition to tax
credit rents,  it will still offer deep
affordability compared to equiv alent
market rate projects.   The CHFA
rents for tenants with incomes at
50% of median income will r ange
betw een $150 and $250 below
market rate rents, while the rents fo r
tenants with incomes at the 60%
level will be $100 to $150 less than
market rents.

CHFA financing pac kage will consist
of a 30-y ear loan for $4,455,000 (tax-
exempt bond funding) with an inter-
est rate of 5.9%, and a deferred
payment second loan from CHFA ’s
Housing Assistance Tr ust (HAT ) fo r
$450,000 accr uing 3% simple inter-
est.  The second loan will be payabl e
beginning in the fifth y ear from
residual receipts.   This second loan
for the project is critical, since no
locality funds were av ailable to assist
in the initial acquisition costs.   The

repayment of
the HAT loan
can be accel-
erated should
funds from
the t ransition
account not
be required.

The financing
structure and
transition
account

Hookston Manor Apar tments is a
100-unit complex located in Pleasant
Hill, Contra Costa County.   Although
this project is 30 y ears old and in
need of some upgr ades and repair,
the project’s tenants w ere at r isk due
to rising market rental r ates in the
area.  The project’s sponsor,  Afford-
able Housing Associates, a non-
profit housing developer, sought to
acquire Hookston Manor and pre-
serve  affordability for an e xtended
peri od.

Housing supply fo r l ow income
tenants in Contra Costa County is
cri tical ly l ow.  There are few e xisting
affordable senior projects and a
limited n umber are planned in the
immediate future.   Many seniors
m ust pay an increasing amount of
their income fo r r ent, i n fact an
estimated 3,700 ve ry l ow income
seniors in Contra Costa County
m ust pay over 50% of their income
for rent.

One of the desired components we
liked at Hookston Manor was deep
affordability.   Rents w ere restr icted
to tenants whose incomes f ell within
a range from 30% to 60% of median
income, with the major ity of the units
for tenants with incomes at 50% and
55% of median income.

In order to achieve this leve l  of
affordability, the sponsor has

CHELSEA GARDENS

HOOKSTON MANOR

developed for the Chelsea project
represents a model for future preser-
vation t ransactions and is a signifi-
cant step in dev eloping strategies fo r
preser ving at-ri sk l ow income aff ord-
able housing.
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Name of # of
Project/Sponsor Units T y

RIVERVIEW HOMES 40   F
RURAL CALIFORNIA
  HOUSING CORP.
TRUCKEE
NEVA DA COUNTY
NEW CONSTRUCTION

HERCULES SENIOR 116   F
  HOUSING
BARONE GALASSO &
  ASSOCIATES
CARLSBAD
SAN DIEGO COUNTY
NEW CONSTRUCTION

RANCHO CARILLO 60   S
  HOUSING
BRIDGE HOUSING
HERCULES
CONTRA COSTA
NEW CONSTRUCTION

HOOKSTON MANOR 100   S
AFFORDABLE HOUSING
  ASSOCIATES
PLEASANT HILL
CONTRA COSTA
AC QUSITION/REHAB

PARK PLAC E 142   F
FOUNDATION FOR
  QUALITY HOUSING
VAN NUYS
LOS ANGELES COUNTY
AC QUSITION/REHAB

CCBA SENIOR 45 S
GARDEN APTS.
CHINESE CONSOLIDATED
BENEVOLENT ASSOC.
LOS ANGELES COUNTY
NEW CONSTRUCTION

B
received significant financial commit-
ments resulting in a lay ered financing
package.   The City of Pleasant Hill
and the County of Contra Costa each
contri buted $500,000 in low interest
financing which will be repayabl e

from residual
receipts.   The
project also
received an
Affordabl e
Housing
Progr a m
(AHP)  loan of
$450,000
along with a
tax credit
equity inv est-
ment of
appro ximately
$2.6 million.

CHFA financ-
ing for the

project was pro vided in two compo-
nents:  a (tax-ex empt bond funded)
30-y ear $4,250,000 loan with interest
at 5.9%, and a taxable tax-credit
bridge loan payabl e over 5 years
amor tizing at 7%.  This second
component of the CHFA loan pack -
age “ bridged” the pa y-ins by the tax
credit inv estor which ultimately
served to increase the amount of the
equity inv estment in the project.

Fortunately the project did not re-
quire any significant rehabilitation
other than replacement of the roofs
and repair of some second floor
balconies.   A ffordable Housing
Associates has an ongoing job-
training progr am for homeless and
low income individuals.   The
Hookston Manor rehabilitation will
provide an excellent oppor tunity to
employ these individuals and, at the
same time, pro vide them with inv alu-
able job skills.

HOOKSTON MANOR (cont.)

SPECIAL NEEDS

FLYERS

NOW AVAILABLE

C H FA’ s Special Needs

Prog ram guidelines

are no w spelled out

in a ne w fly er inser t

for the Open ing  theOpen ing  theOpen ing  theOpen ing  theOpen ing  the

Door to FinancingDoor to FinancingDoor to FinancingDoor to FinancingDoor to Financing

AffAffAffAffAff ororororor d a bd a bd a bd a bd a b le Rentalle Rentalle Rentalle Rentalle Rental

H o u s i n gH o u s i n gH o u s i n gH o u s i n gH o u s i n g  m ultif amily

brochure .  If y ou

w ould lik e to receiv e

a cop y of these ne w

guidelines , please

chec k the appropr iate

bo x on the enclosed

business reply card.
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In the first session of the 105th
Congress, Representatives Ensign
(R-NV) and Rangel (D-NY) intro-
duced H.R. 2990 in the House and
Senators D’Amato (R-NY) and
Graham (D-FL) introduced S .1252 in
the Senate to increase the Low
Income Housing Tax Credit.  The bills

would have increased the Low
Income Housing Tax Credit authori ty
to $1.75 per capita per state, and
also pro vide for indexing the cap fo r
inflation beginning in 1999.

In the end, S.  1252 had gathered 67
co-sponsors including both Califo rnia
Senators and H.R. 2990 had 283 co-

sponsors including 37 from Califo r-
nia.  Unfo rtunately, because of the
extremely limited reven ues av ailabl e
for this tax bill, last minute effo rt s t o
include the Housing Credit cap
increase f ell short .  Legislation to
increase the Housing Credit is
expected to be introduced in the nex t
Congress in early 1999.

EFFORTS TO INCREASE LOW INCOME HOUSING TAX CREDITS FALL SHORT

Loan Locality Other Loans/
ype Amount LIHTC Loans/Gr ants Subsidies C O M M E N T S

F $2,100,000    4% $1,000,000 HCD/HOME Rental Complex  is a tract of Single F amily
(6.05% 35 Y ears) $234,000 AHP homes.  After a 15-year tax credit
‘$1,210,000 HAT / compliance per iod, may conve rt to an
Bridge Loan affordable housing oppor tunity, selling the
(7% 5 Years) individual units to then-existing tenant

occupants under a lease option arr angement.

F $6,450,000    4% $3,132,000 (1) ( 1) Seller taking back land loan and a
(6.05% 35 Y ears)  1,297,000 (2) note (2)  (both payable from residual

reciepts over 55 years).

S 3,550,000    4% $1 ,4000,000 (3) $690.000 HOME (3) 3.5% over 45 years, plus a
(5.90% 25 Y ears) (3.5% 45 Y ears) $210,000 AHP contri bution of $130,000 ann ually.
$575,000 Bridge Loan 5.5 acre site located in central city area and

adjoining senior center.

S $4,600,000    4% $500,000 Each $450,000 AHP Acquisition/Rehab/Preserv ation Project
(5.90% 30 Y ears) Contra Costa County You will find an in depth profile of this project
$1,515,000 T axable Bridge & City of Pleasant Hill on page  3 .
Loan.  Payabl e over
5 years from tax credit
proceeds.

F $4,600,000    4% $1,100,000 (4) (4) Application with the City of LA Housing
(5.90% 30 Y ears) to be used to fund e xtensive rehab.

$1,950,000    4% $878,000 City of San Diego is donating land
(6.05% 35 Y ears) through a 55-year lease.
$360,000 Bridge Loan

O A R D  C O N N E C T I O N  . . . . . . . . . . . . . . . RECENT BOARD ACTION
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First of all, thanks to all of you who
wrote to y our Representatives in
Congress to urge them to cosponsor
H.R. 979.  Collective ly, you have  al l
helped us get to where we are today
in seeking an increase in the pri vate
activity bond allocation for Califo rnia.
The battle for passage of H.R. 979,
by Representative Kennelly (D-CT)
and Representative Houghton (R-
NY), and S.  1251, by  Senator
D’Amato (R-NY) and Senator Breaux
(D-LA) to increase the tax-ex empt
Private Activity Bond cap from $50
to $75 and to index the cap fo r
inflation w aged on until the final
moments of the 105th Cong ress.   In
the final analysis,  W ays and Means
Committee Chairman Archer (R-TX)
could not ignore the 326 House
cosponsors (44 from Califo rnia) and
the 57 Senate cosponsors (two from
Cal i fornia) suppor ting an increase in
housing bonds.

In September, the House W ays and
Means Committee marked up its tax
bill and included the first-ever Con-
gressional approval to increase the
Private Activity Bond cap.   I n t he
meantime, the President threatened
to veto any tax measure which did
not first shore up Social Securi ty.
The Senate, recognizing the reality
that President Clinton w ould fo l low
through with his threat to veto the
$80 billion House v ersion of the tax
bill, rewrote the House’s  t ax bi l l .

With time r unning out and members
wanting to adjourn to go back to their
districts to campaign for reelection, the
House and Senate negotiated and
agreed upon a reduced tax bill of
$9.2 billion with only a handful of
renewals for impor tant e xpired tax
provisions and a few new comparabl y
high-pri ori ty i tems.  The Bi l l  ultimately

approved by the House and Senate
included a Pri vate Activity Bond cap
increase, phased-in ove r f ive years
beginning with $55 in 2003 and
ending with $75 in 2007.  However,
the bill does not include any pro vision
to adjust for inflation.  This wa s t ruly
a tremendous victory  for affordabl e
housing, even though we will not
enjoy the full result until 2007.

Congress and the President are now
on record for a cap increase and the
W ays and Means Committee has
assured the industry that the phase-
in was all they could do at this time
in t his bi l l , but it is not a barri er t o
acceler ating the increase in a larger
tax bill nex t year,  if we have the
cosponsors.   A new bill to increase
the Pri vate Activity Bond cap to $75
beginning in year 2000 is e xpected
to be introduced in early 1999, and
we hope you will once again be with
us in urging y our Members of Con-
gress to sign on as cosponsors.

PRIVATE ACTIVITY
BOND CAP INCREASE
(H.R. 979) UPDATE

INCREASE IN FHA RISK
SHARE UNITS  IN 1999

HUD/VA APPROPRIATIONS

On October 21, the President signed
the FY 1999 HUD/V A/IA Appropri a-
tion Bill (H.R. 4194).  The Bill pro-
vides $24.6 billion in funding fo r
Fiscal Y ear 1999, an increase of
more than $2 billion dollars over last
year’s  l evels.  Of particular interest to
CHFA multifamily borrow ers is that
the Bill authori zes 25,000 additional
uni ts for the FHA-HFA Risk-Sharing
Progr am.  To date, CHFA has utilized
more units than any other state
under this progr am, and it is antici-
pated that CHFA will be abl e t o
receive a sizeable allocation of the
newly authori zed units.   In addition,
the Bill provides for a major overhaul
of the pub lic housing and Section 8
tenant-based rental assistance
progr ams.

Preservation (cont.)

W e are anticipating that this will
occur the early part of 1999.

The second component of CHFA ’s
preserv ation progr am strategy
involves a separ ate financing ap-
proach to deal with those projects
not eligibl e for the M2M progr am.
W e estimate that nearly 80% of the
HUD portfolio in Califo rnia are opt-
out candidates and will not be eli-
gibl e for M2M consider ation.

Since the beginning of the current
fiscal y ear in Ju ly, the Agency has
made steady prog ress in obtaining
approva l for preserv ation loans and
laying the g roundwork for increased
progr am activity.   As of their Novem-
ber 1998 meeting, the CHFA Board

H O L I D AH O L I D AH O L I D AH O L I D AH O L I D AYYYYY G R E E T I N G S G R E E T I N G S G R E E T I N G S G R E E T I N G S G R E E T I N G S

From the CHFFrom the CHFFrom the CHFFrom the CHFFrom the CHF AAAAA  family  family  family  family  family

to yoursto yoursto yoursto yoursto yours
with every good wishwith every good wishwith every good wishwith every good wishwith every good wish

that  the Spirit of Goodwillthat  the Spirit of Goodwillthat  the Spirit of Goodwillthat  the Spirit of Goodwillthat  the Spirit of Goodwill

which is so much a partwhich is so much a partwhich is so much a partwhich is so much a partwhich is so much a part
of  the Seasonof  the Seasonof  the Seasonof  the Seasonof  the Season

extend for you and yoursextend for you and yoursextend for you and yoursextend for you and yoursextend for you and yours

into the coming New into the coming New into the coming New into the coming New into the coming New YYYYYearearearearear
and may the New and may the New and may the New and may the New and may the New YYYYYearearearearear

bring continued successbring continued successbring continued successbring continued successbring continued success

as we work together to provideas we work together to provideas we work together to provideas we work together to provideas we work together to provide
AfAfAfAfAf fordable Rental Housingfordable Rental Housingfordable Rental Housingfordable Rental Housingfordable Rental Housing

for California’for California’for California’for California’for California’ s s s s s WWWWWorking Families.orking Families.orking Families.orking Families.orking Families.
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CHFA has received two highly cov eted

Awards for Progr am Excellence at the

recent 28th Annual Conference of the

National Council of State Housing

Agencies (NCSHA) held in Seattle.

NCSHA’s Ann ual Aw ards for Progr a m

Excellence honors state housing

finance agencies for their implementa-

tion of outstanding publ i c purpose

progr ams and projects.   The competi-

tion attracts the most innova tive pro-

grams ser ving lower income people,  the

most eff ective management innova -

MULTIFAMILY
PROGRAMS

RECOGNIZED FOR
EXCELLENCE BY NCSHA

Although CHFA has been committed to

making loans to projects that promoted

neighborhood re vitalization, the Agency

had never been invo lved in an extensive

and all-encompassing project that

dramatically altered an entire commu -

nity.  In early 1994, CHFA was ap-

proached by the late Don Te rner of

Bridge Housing to pursue a loan

commitment for the rental housing

component of the Marin City USA

project, located in the San Fr ancisco

Bay Area.  For approximately 10 y ears,

Don Terner and others recognized the

critical need to transfo rm the Marin City

community.   The area was mainly

occupied by pub lic housing residents

living in 35-y ear old mid-r ise buildings

and due to its isolated geogr aphic

nature, the area had largely been

ignored since W o rl d W ar II.  The median

income of Marin City residents was

one-third of county median and the

unemplo yment rate was 30%, com-

pared to 3% for the rest of the county.

The solution to the prob lem needed to

be a dramatic tr ansfo rmation of the

entire comm unity with all components

being completed in essentially the same

time frame.   Building in phases pre-

sented the r isk of delay and an incom-

plete transfo rmation.  Three compo-

nents w ere deemed to be cri tical for the

community to be tr ansfo rmed: commer-

cial and retail space of sufficient size

and div ersity to attr act residents and

area shoppers, and, equally import ant,

to provide a source for new jobs for the

community; for-sale housing aimed at

low income first-time homebuy ers; and,

most impor tantly, rental housing fo r

both low income and marke t rate

tenants.

No lender prior to CHFA ’s  involvement

was willing to commit to a long-term

loan for rental housing in Marin City and

it was gener ally ag reed that the rental

housing loan commitment was the first

of Directors has appro ved $13.3
million in loan commitments for three
preserv ation projects.   In addition,
we have another nine preserv ation
projects in our mu ltifamily loan
processing pipeline which total
$39 million in potential loan commit-
ments.

The approval process which we have
experienced with the Chelsea Gar-
dens commitment has estab lished a
template for us to use in rev iewing
projects with ex pi ring Section 8
subsidies.   W e feel that this process-
ing template can be used on a wide
range of similar projects that we
expect to come bef ore us in the
coming months.   CHFA is also
explor ing the e xpanded use of tax-
exempt bonds as a v ehicle to pre-
serve those projects which are
currently jointly o wned by nonprofit
sponsors or being acquired by
nonprofit sponsors.   Taxable bond
financing is also an option being
offered by CHFA to sponsors seek-
ing acquisition loans or longer term
refinancing.

tions, and the best use of legislative

efforts and comm unications to promote

affordable housing oppor tunities and

achiev ements.   The recognition these

awards bestow upon the winning states

helps further the cause of aff ordabl e

housing for wo rking families across the

country.   A major purpose for NCSHA

having these aw ards is to draw atten-

tion to progr ams or activities that should

be replicated, if at all possibl e, by all

housing finance agencies.

The aw ards are given in 11 categori es

encompassing affordable housing

components in the areas of

homeownership, rental housing, special

needs housing, management innova -

tion, federal legislative campaign and

communications.   In addition to the

single aw ard winner in each category,

two significant achiev ement aw ards

m ay be given for progr ams or activities

which have accomplished e xceptional

results regardless of replicability.

In all, NCSHA received 147 entri es for

the 1998 Ann ual Aw ards for Progr a m

Excellence (with 11 submissions from

CHFA).  In addition to the 11 aw ards

which w ere given out (two to CHFA ),

there were 14 aw ards for Significant

Achiev ement (with CHFA receiving

one).

CHFA was recognized in the category

of “Rental Housing: Empowering New

Renters” for providing the per manent

financing for the rental housing compo-

nent of Marin City USA.  CHFA ’s

second aw ard was in the “Special

Housing Needs” category  for its Special

Needs Loan Progr am which pro vides

very low interest per manent financing

for projects housing individuals with a

wide r ange of mental and ph ysical

special needs.   And, for the category

“Management Innov ation,”  the CHFA

Lender Access System received a

Significant Achiev ement Aw ard.
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key step in secur ing commitments fo r

loans on the other elements of the

elements of the project.  This situation

relegated the project to the “ drawing

board” for over 10 years until this

“award winning” solution resulted in the

creation of this m uch needed project.

The commitment to lend for the Mari n

City USA project invo lved more than

just normal loan underwri ting.  Essen-

tially, the CHFA staff and CHFA Board

of Directors were required to evaluate

and decide if the entire comm unity

development plan was viabl e.   The

marketing plan and pri cing for

homeownership, the anchor tenants in

the retail center and a commitment from

the locality for substantial infr astr ucture

improv ements all needed to be ana-

lyzed.  Layered on top of these ev alua-

tions w ere complex ag reements fo r

shar ing bond assessment pa yments,

various o wner associations created to

maintain the n umerous common areas

and a complex ground lease with terms

and conditions for each dev elopment

parcel.

The resulting financing package that

CHFA put together ($24,350,000) was

the largest in the history of the Agency.

The Special Needs Loan Progr am is

designed to pro vide ve ry low interest,

permanent financing for projects

housing individuals with a wide r ange of

mental and ph ysical special needs.

Where necessary, project financing will

be subsidized so that special needs

projects can achieve long-term financial

stability and thereby dev ote scarce

funds to the support of the tenants

needs.   The Progr am intends to serve

those with mental and ph ysical disabili-

ties, individuals and families undergoing

substance ab use recove ry, populations

in danger of homelessness and those

with HIV/AIDS.   Guidelines are intended

to be broad enough to encompass

individuals not normally considered

el igible for support ive housing pro-

grams.  CHFA has activ ely encour aged

diverse populations so the progr am can

reach the widest spectrum of those in

need.

In addition to the two Progr am Excel-

lence awards, CHFA ’s Lender Access

System received a Significant Achieve -

ment Aw ard in the category  “Manage-

ment Innov ation.”   This Lender Access

System (LAS) is an inter active,  “on-line”

reserv ation process, permitting CHFA ’s

34 single f amily lenders, with approx i-

mately 545 br anch offices to connect to

CHFA’s computer system via modem to

process loan applications.
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